APPENDIX 2

Recommendation 7): Redditch Borough Council should submit bids for
positive activities funding in the new commissioning framework in
partnership with Voluntary and Community Sector organisations that
have experience delivering youth activities and should offer to host
these activities at Council owned community centres where appropriate.

Positive Activities Plan

Overview: The Project funding will provide a range of new Youth Clubs and a
diversionary, community boxing programme to the children and young people
of Redditch that complement the requirements of the Worcestershire County
Council's Positive Activities programme. The majority of the new clubs will be
offering additional holiday activity session that complement the stated
provision.

Redditch Borough Council has contracted a range local providers for the
delivery of positive activities throughout the District. Working in collaboration
with third sector public service providers through the development of a
consortia was a key element of our bid. Our consortia partners are Batchley
Support Group and Abbeydale Allieance (supported by BSG), Redditch
YMCA, Redditch Community Amateur Boxing Club and What’s Your
Point

Consortia Lead: Redditch Borough Council are the lead body and all
dealings concerning the funding grant will be through the Council. The Council
has allocated Officer time to lead the consortia and this is reflected in the
funding application.

Delivery Methodology: The grant will enable the formation of a total of 9 new
Youth Clubs in Churchill, Batchley, Abbeydale, Town Centre, Oakenshaw,
Astwood Bank and Woodrow. Each club will provide 1 weekly youth club
session on evenings at a variety of venues to run during school time and
school holiday periods. Redditch Community Boxing Club will on a rota basis
visit all of the youth club venues and deliver a range of training activities to
add to the diversity of the Positive Activities offer

During the holiday periods will be offering a range of day trips/half days and
youth projects. The clubs will be staffed with one Senior Youth Leader and
one assistant Youth. Some clubs (where indicated) will have a qualified Sport
Coach, who will design and deliver a range of activities

Contract Grant Value: WCC will pay RBC as follows;

Year 1: 2012/13 £34,024.56
Year 2: 2013/14 £79,892.40
Year 3: 2014/15 £79,892.40
Total Grant: £193,809.36




Delivery Timetable:

Club Venue Day/Time Status
. Church Hill Church Hill Wednesday | Started beginning of
Junior Community 6.30 — January
Centre 8.30pm
. Church Hill Gordon Anstis Friday 7.00 | Started middle of
Senior House —9.00pm January (stage 1) &
stage 2 mid-March.
. Astwood Astwood Bank Thursday Started in February
Bank Methodist Church | 6.30 —
8.30pm
. Senior youth | Batchley Thursdays Started end of
club community centre | 7pm — 10pm | February 2013
. Senior youth | Batchley Friday s Started end of
club Community Cafe | days 7pm — | February 2013
10pm
. Senior youth | Bryant Building Thursdays Started mid February
club 6.30pm — 2013
8.30pm
. Senior youth | Trinity high Thursdays Started March 2013
club school 7pm — 10pm
. Senior youth | Sandycroft centre | Friday s Started March 2013
club days 7pm —
10pm
. Senior youth | Oakenshaw Friday s Started March 2013
club Community days 7pm —
Centre 10pm




